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Pre-requisites of Becoming 

Certified

ÅHave procedures been developed for the control of the 

processes?

ÅAre these procedures well documented, well defined & 

implemented?

ÅCan these processes lead to the final output you wish to 

deliver to the customer? 

ÅMinimum three months implementation records

ÅEvidence of Legal & Regulatory compliance

ÅComplete Internal Audit Cycle

ÅManagement Review



Road Map to Systems 

Certification

×The process can be broken down in 

three phases:

ÅTraining & Documentation 

ÅImplementation & Auditing

ÅCertification (2 stage process)



Training, Documentation, 

Implementation & Internal Auditing

×Can be done in three ways:

ÅBy organization itself

ÅSGS can give training to your team or conduct 

a detailed gap analyses

ÅBy hiring consultant



Certification Process

ÅAfter documentation & implementation of 

standard requirements, SGS Auditors 

conduct the certification audit.

ÅUpon compliance, certification is 

recommended. 

ÅCertificate arrives 4 -6 weeks after the 

certification audit.



Whatôs after Certification!

ÅSurveillance:

The certificate is valid for a period of three 

years subject to surveillance audit on six 

monthly or annual basis.

ÅRenewal:

At the expiry of certificate, renewal audit is 

conducted. Upon compliance, certificate is 

renewed for the next three years.



SGS Presence in Pakistan

ÅEstablished in Pakistan in 1952

ÅInvolved in Certification, Inspection, 

Verification, Testing & Training

ÅComprises a team of more than 500 

employees 

ÅHeadquartered in Karachi with branch 

offices in Lahore, Faisalabad, Multan, 

Islamabad, Peshawar, Gujranwala & Sialkot



SGSô Professional Services

ÅS&SC (System & Services Certification)

ÅAgricultural Services

ÅMineral Services

ÅConsumer Testing Services

ÅOil, Gas & Chemical Services

ÅIndustrial Services

ÅEnvironmental Services

ÅLaboratory / Testing Services

ÅTrade Assurance Services



S&SC - Certification Services

ÅGlobal Leader in the provision of Management 

Systems Certification Services

ÅAccredited by more than 38 Accreditation Bodies 

across the globe

ÅCertification Services include:

ISO 9001, ISO 14001, OHSAS 18001, Food safety Management 

Systems (ISO 22000, PAS 220, HACCP, GMP, SQF 2000), ISO / TS 

16949, SA 8000,  CE Marking for Medical Devices, ISO 20000, ISO 

27001, ISO 13485 / EN 46000, & BS 16001 (energy management) 

so oné!
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